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Regional Equality Strategy
UNISON is committed to achieving equality at work, in UNISON and in society.  Equality is one of UNISON’s founding principles and we aim to make equality part of everything we do. 

UNISON has a proud history of fighting discrimination and promoting equality. The union has been at the forefront of campaigns for equal pay, legal protections against discrimination and harassment at work, and for quality public services which meet the needs of the whole community. UNISON was the only trade union to submit evidence to the MacPherson enquiry following the death of Stephen Lawrence.

UNISON was also the leading union in establishing and promoting self-organisation through the union structure.

UNISON’s equality scheme Equal Means Making It Happen is a plan of action for the whole of UNISON, with targets for achieving our equality goals. It includes action plans for each regional office and head office unit, and embraces the equality strands covered by anti-discrimination legislation – age, disability, gender, gender identity, race, religion/belief and sexual orientation – plus low pay. 
The region is the most diverse region in UNISON. Developing a Regional Equality Strategy strengthens the work that we do within our region, workplaces and branches. It underpins the principles of equality and aims to ensure that equality issues are mainstreamed throughout the region and branches.  

Equality issues are not an ‘add on’ or a ‘bolt on’ to everyday trade union work, they are at the core of what we as trade unionists do. Dealing with equality issues is not ‘more work’ - it is the work of the union.

Every trade unionist, every UNISON member or activist has a duty to challenge discrimination wherever they see it. The Greater London Region will ensure that members have the tools available to do this.

The Regional Equality Strategy will encourage the mainstreaming of equality issues throughout the region and branches. It will include ensuring that good news stories around equality issues and best practice from branches and self-organised groups are publicised. 

The Regional Equality Strategy will be a living document that will be regularly reviewed and will be continually developed. Overall, the responsibility for the implementation of the strategy lies with the Regional Committee. 
The Regional Diversity Forum is responsible for developing, monitoring, assessing and reviewing the strategy and the action plans for the implementation of the strategy. It will provide regular progress reports to the Regional Committee.

Feedback on the strategy is strongly encouraged from members, activists, branches, self-organised groups and regional committees.

Regional Equality Strategy
	Objective


	Workplan point
	Updated April 2018 
	Deadline 

	
	Develop and implement the Regional Equality Strategy 


	· Develop, oversee, monitor, evaluate and review the Regional Equality Strategy

· Develop action plan and specific workplans by objective to implement

· Have an annual review of progress


	Regional Equality Strategy approved and endorsed by Regional Committee

RDF overseeing work; RDF working party formed to develop action plans for each objective. 
	Ongoing

	1
	Mainstream equality issues into areas of the Regions work
	· Link to anti-cuts campaign

· Work towards introducing ‘equality proofing’ into development of regional work programmes, action plans, campaigns, projects etc

· Review regional training programme and training materials 

· Showcase good practice examples 
	Agreed to break down into short and long term objectives

Short Term – checklist for committees to use produced and sent out September 2013

Re-establish checklist and send to committees
Analyse checklist responses from committees 

Long Term – discuss and develop plan for ‘equality proofing’ regional workplan and policies

Review Regional Training programme; what training is offered and accessibility


	Completed
Summer 2018
Sept / Oct 2018
Ongoing


	2
	Improve proportionality & fair representation across the region


	· Agree on fair representation points

· Agree on what levels to monitor

· Agree mechanism for monitoring

· Regular monitoring


	Review previous questionnaire used –  revise if necessary and circulate to members of regional committee   
Results will be analysed by RDF and sent to appropriate committee requesting feedback by end of the annual cycle 
	Summer 2018 
End 2018

	3
	Promote and support branch work on equality


	· Enhance understanding of equalities law / issues in local representation – building the members case

· Develop clear strategy for branches integrating equality issues in negotiations / bargaining agendas (Equality Act; EIA’s)

· Encourage branches to use ‘Making Equality Happen’ and develop & implement their own branch equality schemes

· Collate and showcase good practice examples and case studies

· Provide training / briefing for branches on equality work / matters 


	Collate and publicise best practice on branch use of EIA’s 

Produce relevant bargaining advice for branches

Hold Equality Seminar 
	Throughout 2018
Nov 2018

	4
	Develop clear communication strategy


	· Regular  features in London stewards bulletin 

· Regular updates to branches

· Publish best practice examples

· Communication network with equality reps, equality officers and branches SOG officers


	Quarterly E-mail bulletin re-established
	Spring 2018 

	5
	Support & Promote Self Organisation
	· Work with SOGs to promote attendance at SOG conferences

· Work through branch assessment process to map branch level self organisation 

· Encourage SOGs to share best practice

· Collate and showcase best practice examples of self-organisation and distribute widely

· Support Regional SOGs with their workplans


	Reminder document sent to all branches with SOG conference deadlines

RDF to view SOG workplans annually 


	Annually 



	6


	Non-Binary Inclusion / Inclusive Language
	· Brief Branches on topic

· Review regional communications
· Review registration / monitoring forms
	Branch Briefing

Equalities Seminar

E-bulletin / Activist Magazine

Devise one standard registration form / one monitoring form to be used throughout region


	May 2018

Nov 2018


